
Program Updates 2022



Drivers

� ICF changes to Accreditation Framework

� Student feedback

� Program analytics



Program Initiatives

� Less hours in Theory Classes

- Modules already covered by ICF competency removed

- Increased reading and resource learning



Program Initiatives

� Increased Opportunities to Practice & Observe skilled Coaching

- Coaching Competency Labs focus still focus on competencies & now include 
Trainer Demos * Renamed 

- Coach Development Labs run exactly like Mentor Coaching with no need to 
register *New 



Program Initiatives

� Coach Supervision

- Re-introducing to meet need for reflective practice

- Will carry on through to Alumni



Program Initiatives

� Business Building (includes Portfolio work)
- Coach Starter pack

- Coaching agreement

- Your signature offer

- How to get your coaching practice online



Program Initiatives

� FlipIt & Power Tools
- Place greater emphasis on this ICA Signature framework

- Add Flipit to Coaching Power Tools course area position as its own course area

- Module on Reframing Perspectives merged with FlipIt Demo

- Each Power Tools class will include a FlipIt demo



Program Initiatives

� Group Coaching Simplified
- Course incorporated into main program

- Will appear in Advanced schedule and run continuously 

- One program outcome (Create Group Coaching Workshop Plan)



Program Initiatives

� Merry Xmas and Happy New Year


