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GC-EVB: Values Based Change
 

 

 

LEARNING OBJECTIVES 

● Explore ways in which authenticity shows up in coaching, both for the client and the 
coach.  

● Learn strategies for assisting the client to identify their values 
● Learn how to use values in the change process 

 

ICF COMPETENCIES 

 

C. Communicating Effectively 

7. Evokes Awareness 

Facilitates client insight and learning by using tools and techniques such as powerful 

questioning, silence, metaphor or analogy 

 

 

D. Cultivate Learning and Growth 

7. Facilities Client Growth 

Partners with the client to transform learning and insight into action. Promotes client autonomy 

in the coaching process. 

 

See all competencies 

 

 

 

 

 

 

http://www.coachcampus.com/
https://docs.google.com/document/d/1IHPQbjNuJ5lUDmTzgxkPLfn5rUXtTxn0UfqC49-bEjM/edit?usp=sharing
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VALUES BASED COACHING 
 

Values are deeply held beliefs that guide us in our daily life. They help us decide what 

is important, where we should put our attention and what decisions we should make. 

Many of our values are formed when we are young and are influenced by the culture 

of our family, but they can change over time as we experience life in all its complexity. 

Conflict between our core values and our daily lives can cause anxiety, discontent and 

unhappiness without us really knowing why. Values hold the same important position 

in the corporate environment too. Companies that align its culture with its values are 

more likely to be successful. In this module we will look at the role values play in 

change management, how you can help clients identify their core or hidden values 

and then how you can draw on these to ensure that the change process is successful. 

 

 

Aristotle believed that there was a set of core values that should manifest themselves in the 

behaviour of all human beings. Since the time of the ancient Greeks, we have expanded our 

concept of values beyond his original list of eight and recognize that there are many values that 

will have meaning to us in our lives. We coaches hold on to the belief that there are core values 

that manifest themselves in the behaviour of all human beings.  We also believe that when we 

act from the foundation of these values, we make better decisions; are happier with our 

behaviours; and move more confidently forward towards our goals. 

 

Coaches use a wide variety of tools to support our clients to identify their core values. Whether 

individuals or organizations, coaches know that uncovering these values will help our client 

identify what is most important to them and allow them to align actions to achieve their goals. 

Actions that go against core values are seldom successful nor sustainable. Think of a client 

whose strongest core values are passion and creativity. Working in a job that requires endless, 

repetitious desk work in a windowless cubicle might bring them to coaching. If the coach and 

client craft a plan that is detailed and structured with hourly tasks and daily outcomes, it is 

unlikely to move them into action. Supporting this client to align their actions with their core 

values increases the likelihood of success of any change plan they will make. 
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So, what are these values? Psychologists believe that individual values are the principle 

preferences that arise from our deepest beliefs and desires. Often, they have been affected by 

the ideas of key influencers such as parents and others which can either serve to deepen the 

quality of the value or, in other cases, undermine or disempower the client’s own value. These 

values can change over time as we mature and develop a better understanding of how we want 

to be in the world. Knowing what your current values are is essential to making successful 

change. 

 

Organizational values are those qualities that define the heart of the company’s identity. They 

are the philosophy that drives corporate decision and policy making and shapes the message 

that the company has for its customers and stakeholders. When companies operate from a 

place of values, they are authentic and transparent just like individuals who make decisions for 

themselves from a place of values. There is something inexplicably tangible to the quality of 

decisions, actions, and beliefs that spring from a values orientation. 

 

When organisations and individuals are out of touch with their values, problems arise. Back in 

October 2001 while the rest of the world was reeling from 9/11, American business giant Enron 

was beginning its rapid descent into scandalous elimination taking 1000s of jobs and financial 

security with it. Enron’s abuses are legendary, but their stated values of Respect, Integrity, 

Communication and Excellence have been forgotten. How could the story have been different 

had Enron executives worked from the foundation of those values? While an extreme case, it 

well illustrates the challenges that arise when individuals and organisations fail to act from a 

place of their core values. 

 

Working with individuals, groups or organisations, coaches assist clients to identify and define 

their values. They support them to self-reflect on where their values are being supported or 

trampled on and to understand the impact that has on their ability to move forward. Coaches 

assist their client to design values-based action plans and to evaluate success through a lens of 

what truly matters to them at their heart.  
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FURTHER READING & RESOURCES 

 

[Youtube] Steve Jobs talking about values at Apple 1997 

   

[Article] Connecting the Dots: Values-Based Coaching 

By Christi Hegstad 2015 

 

 

http://www.coachcampus.com/
https://www.youtube.com/watch?v=uOH0B0RhQqk
https://coachfederation.org/blog/connecting-the-dots-values-based-coaching

