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There are many different ways you can run a FlipIt process. This sample structure is 
intended for a group process using Zoom. Using this structure you will work with one 

individual participant and the group as a whole. As you work with the volunteer client to 
move through the 4 step process, you will also facilitate the group to do the same. 

 
 
 
Introduction 
 
Welcome everyone to the group, conduct any housekeeping (make sure participants are 
familiar with the screen view options) 
 
Coaching Agreement  
- check in on expectations 
- identify workshop outcomes 
- set any ground rules 
 
Introduction 

- Give a brief introduction to reframing perspectives and power tools 
- Open the FlipIt Online Platform and enter screenshare mode 
- Explain the 4 step process 

 
 
STEP 1: FIND IT 
 
Identify an issue or challenge 
 

- Invite all participants to choose a problem or issue and share it in the chat.  
- Invite one volunteer to work with you on the FlipIt process and explore their issue in 

more depth 
- Invite all participants to choose an image that ‘speaks’ to them and share in chat 
- Work with your volunteer to explore their image as it relates to issue/challenge 

 
Question: How does this image relate to your issue/challenge? 
 
STEP 2: FEEL IT 
 
Identify feelings/values associated with issue or challenge 
 

- share the importance of identifying feelings around issue or problem 
- ask participants to describe how they feel about their issue and share in chat 
- work with the volunteer to identify their feelings using the Feelings card as a prompt 

Question: What do you feel when you think about this issue?  
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STEP 3: FRAME IT 
 
 Identify disempowering perspective 
 

- Briefly describe each Power Tool, bringing each one to the screen as you do 
- invite participants to identify the perspective they are seeing their issue from and 

share in chat 
- work with the volunteer to identify their perspective and explore how it is affecting the 

way they see their issue 

Question: What is the most likely outcome if you stay in this perspective?  

 
STEP 4: FLIP IT 
 
Flip It for a better future 

 
- “Flip” your volunteer’s perspective by turning over their card. What do they see now? 
- Invite participants to explore the issue from this new perspective and share in chat 
- work with the volunteer to identify explore how their new perspective changed the 

way they see their issue. 

Question: What is the most likely outcome if you stay in this perspective?  

 
 
TIPS 
 

1. Be strategic about your use of screenshare.  
It is not engaging for participants to be watching a screen for the full session. Share 
your screen at the beginning of each step, but then move off screenshare for the 
conversation with your individual volunteer  
 

2. Interact with the group using the chat 
Just because you are working mainly with one participant doesn’t mean you don’t 
engage with the group. Spend some time at each step picking out one or two 
comments from the chat and engaging with the other participants individually  
 

3. Make sure participants fully understand the concept of “Reframing a 
Perspective” 
It might be that when you get to the ‘Frame It’ step it becomes apparent that some 
participants are not really “owning” their issue. Look out for this and be prepared to 
explain the concept again 
 

4. Allow participants adequate ‘thinking time’ 
There is nothing wrong with a few minutes of salience as people contemplate how 
they feel about their issue, or which image speaks to them. Give people time to 
reflect and write in the chat, so that they are then free to observe your work with the 
one individual participant. 
 
 
 
 


